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FIRST MUSEUM MEETING
T

he St. Lawrence Power & Equipment Museum will
hold its first annual meeting on February 8, 2004, at
the Heuvelton Equipment Company store in Heuvelton,
NY at 2:00 pm.
The purpose of the meeting is to elect new officers
and trustees for the coming year, and ratify prior actions
of the directors. Financial and other reports reflecting activities of the Museum during 2003 will be presented.
Those currently members of the St. Lawrence Gas &
Steam Engine Association will become members of the
Museum just prior to this meeting. Adult members will be
eligible to vote in the election if their dues are paid for
2004.
Enclosed with this Newsletter is the official meeting
announcement. Those unable to attend can vote by
proxy, following the instructions attached to the meeting
announcement.

Bill Pharoah has his 8 hp. Fairbanks-Morris flywheel engine
running well at the 2003 Old Fashioned Harvest Days show.
Not long after, he donated a circa 1940 Ingersol Rand air compressor to be used at future shows.

Fund Raising Campaign to
be Announced in March

A

Howard Bice and Wayne Day brought a fine collection of Model A and T Fords to the 2003 Old Fashioned Harvest Days

MUSEUM STATUS REPORT

T

he St. Lawrence Power & Equipment Museum originated on July 26, 2003. On that date, the members of
the St. Lawrence Gas & Steam Engine Association met
and passed a resolution that recognized the benefits of
being a museum or educational corporation under the
Regents of the State of New York (continued on page 3).

Association
Events

February 8
April ??
June 12-13
Sept. 4-5

s soon as the Museum receives its provisional charter and IRS approval of its charity status, donations
received will be tax deductible for donors.
Contributions will be sought to support purchase of
land and construction of needed storage facilities for
equipment. Donation of appropriate items for the Museum’s collection will also be welcomed.
The March issue will explain the Museum’s fund raising campaign. It will begin by seeking pledges from its
members. A successful campaign will demonstrate their
own commitment to the Museum and its programs.
Following the members’ campaign, it will then be
extended to the community and beyond. Grants will also
be sought from State, federal, and private agencies.
During the next few months, please consider what
you can contribute to make this campaign a success. 

First annual meeting and elections of the Museum, Heuvelton Equipment Co., 2:00 pm.
Annual Banquet.
22nd Annual Gas & Steam Engine Show, Louisville, NY.
14th Annual Old Fashioned Harvest Days Show.

ST. LAWRENCE CHAMBER
SHARES STATE AD FUNDS

T

he St. Lawrence Gas & Steam
Engine Association is again participating in the St. Lawrence County,
New York State Matching funds Program administered by the St. Lawrence County Chamber of Commerce.
The Funds are to be used to attract visitors from outside the county
and must be matched by Association.
This year’s award is nearly double
that of last year but in line with those
of earlier years.
In this time of budgeting pressures, the award is especially welcome and appreciated.


Ken Gordon’s John Deere belted up to the Ann Arbor haypress at the 2003 Old Fashioned Harvest Days show.

MUSEUM BUDGET ADDRESSES FUTURE GROWTH

T

he operating budget of the St.
Lawrence Power & Equipment
Museum for 2004 totals approximately $16,000. As expected, the largest
centers of income and expenditure
will be the annual shows.
Half the revenues will come from
sales of food and various goods.
Over a fourth of the revenues are
from gate, pull, and vendor fees. The
balance will come from dues and other sources.
About four fifths of the anticipated
expenses are at the shows with half
going to setup costs and the other to

food costs. Setup includes advertising ,insurance, toilets and others.
The remaining fifth goes to administrative costs including postage, printing, office supplies, fees,
and others.
Not included above are legal
and other fees related to the incorporation of the Museum. These
have been and will continue to be
covered largely by donations (see
Generous Donations on page 3). During 2003, the St. Lawrence Gas &
Steam Engine Association spent
only $520 for these services.

Budgeted as a capital expense is
the anticipated purchase of land on
which the Museum can establish permanent facilities. Though the cost is
uncertain at this time, a fund raising
campaign is expected to satisfy the
year’s requirements (see article on
page 1).
A new accounting system based
on Quick Books is being established
through a Canton CPA. The Museum
will be required to submit annual financial reports to the State and to the
IRS, and the system will facilitate this
requirement.
$$

TRUSTEE OR
DIRECTOR ?

T

Jay Bigarel demonstrates the draw knife and vise at the 2003 Old Fashioned Harvest
Days. Jay also had a large display of vintage McCulloch chain saws.

Page 2

he Museum will be directed by
Trustees, though the original
Association was directed by Directors. Yet, the terms are virtually identical in meaning.
The Association originally was
incorporated through the NY Department of State where the term Director is most common.
Museums and educational institutions are chartered through the Regents of the NY Department of Education. There the term Trustee is
preferred. Thus, the Museum has a
Board of Trustees.
∆
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Museum Status Report (Continued from page 1)
It also noted that becoming a
charity under Section 501(c)3 of the
Internal Revenue code would then be
possible. And tax benefits to the organization and to donors would be
gained.
The resolution authorized the
Association’s Board of Directors to
pursue these objectives and authorized the spending of up to $2,000 on
legal and other expenses related to
the effort.
The Directors then prepared and
signed a resolution that formed the
unincorporated St. Lawrence Power
& Equipment Museum. It adopted
new by-laws, called for the Association’s Directors to be the new Trustees (see page 2), and directed actions required for charter by the Regents.
In subsequent months, pledges
from several members increased the
funds available for the effort by
$5,500. New documents were pre-

pared including a Mission Statement, Collection Management Policy, and a 2004 Budget. A history of
the organization was written, anticipated educational programs described, and a five-year plan outlined.
These documents are required
in the Questionnaire sent by the
Regents after we applied for a provisional charter. The response to
the Questionnaire is being finalized
by an attorney specializing in nonprofit organizations.
Completion of the effort and a
provisional charter with incorporation are expected during the first
quarter, once the Regents have
reviewed and approved our application.
The charter will remain provisional for a few years until the Museum has demonstrated its viability.
Meanwhile, the Museum will be
able to pursue all its objectives. 
One of the most
anticipated
events during
Old Fashioned
Harvest Days
is the kids’
Pedal Tractor
Pull. Last fall,
Hunter Tayler
(parents
Michael & Tanya)
of Harrisville,
NY was a serious competitor
on the John
Deere.

Museum States Five-Year Goals

T

he St. Lawrence Power & Equipment Museum shall:
1. Establish a repository where suitable examples of early engines, machines, and other equipment from the
North Country can be gathered, preserved, and displayed in a suitable
facility before they are lost to rust, rot,
and dispersal to other regions.
2. Secure a property where storage
and display facilities can be established and where their design and
layout will support displays of engines, machines, and equipment in
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the context of the period of their
use.
3. Preserve the collective memory
of how these items changed and
improved the quality of life in this
region, by teaching and training
younger generations in their use
and operation and recording actual
experiences and recollections before time takes its toll.
4. Promote interest and excitement
in the early history of the North
Country through use and demonstration of early engines, machines,

Chainsaw artist, Wayne Moquin, carves
a bear cub from a log at the 2003 Old
Fashioned Harvest Days show.

GENEROUS MEMBERS
HELP COVER COST OF
REORGANIZATION

D

uring the October meeting of the
St. Lawrence Gas & Steam Engine Assn., the membership authorized expenditures of up to $2000 to
support formation of the new Museum organization. Only $520 had been
spent by the end of 2003.
The balance of attorney, consultant, and accounting fees have been
paid by the generous contributions of
several members, totaling nearly another $3000.
Further costs are expected, but
donated funds remain and additional
pledged monies will cover the expected balance.
Others hearing of these generous
actions have offered to chip in. However, the Museum’s immediate needs
have been covered. And there will
soon be ample opportunity for those
wishing to help fund the Museum’s
objectives.

and other equipment at shows and
fairs. These will be supported by information in the Museum’s website
and through articles published in local and regional publications.
5. Encourage community support of
and participation in the activities of
the Museum to assure its long-term
success, through donation of artifacts, assistance in their preservation
and display, and financial contributions.
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St. Lawrence Power & Equipment Museum
PO Box 164
Rensselaer Falls, NY 13680

Place
Postage
Here

inside...
Meeting and elections Sunday, February 8.
Museum era begins with status report.
2004 budget includes provision for land purchase.
Five-year goals presented.
Contributions cover reorganization expenses.

Museum Officers & Trustees
President: Ross Goodyear, 309 Brandy Brook Road,
Ellenburg Center, NY 12930. (518) 594-7469.
Vice-President: Paul Moore, 723 Finnegan Road,
Potsdam, New York 13676. (315) 386-4315.
Secretary/Treasurer: Roger Austin, 410 Stevenson
Road, Rensselaer Falls, NY 13680. (315) 344-7470. Email: rsaustin@accucomm.net.
Trustee: William (Bill) Shirley, 50 Lincoln Dr.,
Massena, NY 13662. (315) 769-7912. E-mail:
carjunky62@aol.com.
Trustee: Paul Shirley, 20 Lincoln Dr., Massena, NY
13662.
(315)
764-0952.
E-mail:
pshirley@twcny.rr.com.
Trustee: Bill Pharoah, 83 Pleasant Street, Hermon,
New York 13652. (315) 347-4737. E-mail
wpap81@hotmail.com.
Trustee: Gary Hargrave, 10 River St., Norwood, NY
13668.
(315)
353-2888.
E-mail:
ghargrav@twcny.rr.com.


Check out www.slpowermuseum.com
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More than ever, you can make a difference!
Share your favorite engine or machine at a
show, contribute to the Museum collection, or
help at the food concession. Volunteer for a parade, research and record collection items, or
take photos of Museum events. You have
skills that can help. Your Museum needs you!
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